PUBLIC SAFETY COMMITTEE MEETING AGENDA - Probation
October 6, 2026
2:30 PM

Approval of minutes from August 4, 2024, and September 8, 2026, Public
Safety Committee meeting

Financial
1. Expended 68% of 2026 budget.

Old business

Staffing

Training

Laboratory vendor

STSJP plan completed and submitted
Probation hosted DCJS and OPCA
Meeting with TCDSS Commissioner

LA o

New business
1. Staffing
Training
Laboratory vendor {update)
Law enforcement trainings
Quality Assurance {Deputy Director)
Funding increase support letters
Revision of Pre-Plea Investigation procedure

RN T

Personnel - One vacant Office Specialist | position, one vacant Probation
Officer position

Resolutions - None

Proclamations
1. None

Adjournment



PUBLIC SAFETY MEETING

August 4, 2026

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, August 4, 2026 at 2:30 PM.

Present:
Keith Flesher Chair, Public Safety
Tracy Monell Chair of the Legislature
Jake Brown Legislator

David Cantella Legislator

Ron Ciotoli Legislator

Brian Cain Director, Probatio
Sheriff Gary Howard Sheriff's Office
William Ellis
Bob Williams

Guest:
Jackson Bailey
Cathy Haskell
Laura Schurter
Paul Stagg

Absent:

Legislator Ciotoli to approve the July 7, 2026

to the Probation budget is an increase of $9,505.26.

OLD BUSINESS:

+ Training: A Prqbation Supervisor attended a one day Threat Assessment Management
training with a member of Emergency Management in July. Multiple Probation Officers
attended the Probation Officer Association’s Summer Conference in Syracuse in July.
Two newly hired Probation Officers will go to Jefferson County to begin there
fundamentals training.

s Supervisors have been concentrating on quality assurance, the new Deputy Director
has been tasked with this when he arrives.

+ With the New Deputy Director comes reassignment of duties.



Public Safety Committee Meeting August 4, 2026

Juvenile Delinquency Services: There were two tickets for July. Up to 21 year to date.
One Youth currently in juvenile sex offender treatment.

Electronic Monitoring: Continues to fluctuate 6-10 people on it at a time.

Community Service: WWP — Numbers continue to be low.

Pre Trial Release: 13 currently.

Investigations: As of today there are 45 cases.
Supervision: 190 currently.

Violations: 20 have violated in various courts.

NEW BUSINESS:
¢ |n process of new vehicle purchase. Request to add itiondWehicle to fleet from 3 - 4.
Committee agreed.

PERSONNEL.:
» Filled one of the two vacant Probation Offig
2026. This coming Monday, August 10,
Office Specialist | position and One Vacant Prohation &#ici

RESOLUTIONS:
* Resolution to Approve the Rene
s Authorize Budget Transfer for Pur
Criminal Justice Services PreTrial S8

“*Committee agreeg

OFFICE of EMERGE

FINANCIAL:

Prospect dn%gilaydfds been completed. Athens site getting close to being completed.

o CAD: No changgs.

» EMS: Coordinaffor continues to meet regularly. EMT Class is set to begin on August 17
and run through December 17. Have received some calls for people to sign up (8-10
people).

e Emergency Management: Working with NYS DHSES to review and update plans,

including the CEMP and COOP.



Public Safety Committee Meeting August 4, 2026

NEW BUSINESS:
s None.

PERSONNEL:
e None.

RESOLUTIONS:
s Contract with Controls Service & Engineering Co., In¢ for HV
Tower
e Acceptance of 2025-2026 SICG Formula Grant A ' of Funds & Modify 2026

ervices — Prospect

Budget

**Committee agreed to move these resolutions f

SHERIFF — Sheriff Gary Howard:

FINANCIAL:
e 2026 Budget on Track. Revenues are $242 976.
Expenditures are at $7,272,568.24 which is 54% o
$69,169.49 which is 46% of the budaet.

e 2027 Budget due: Increases due tq%

ch is 51% of the budget.
udget. Inmate Boarders are

and Jail Medical.

OLD BUSINESS:

* Four Vacant Corrections Officer Position.

= One Corrections Officers on Light Duty.

» No Corrections Officers on Workers Comp or on Military Deployment.
o Road Patrol -

= Seven Open Deputy Positions.

= No Deputies on Light Duty.
o E911 - No Vacant E911 Dispatcher Positions.

-3



Public Safety Committee Meeting August 4, 2026

o Records ~ All positions are filled.
o Administration — All positions are filled.

RESOLUTIONS:
e Authorize Execution of Agreement with Spencer Van Etten School District for School
Security
o Authorize Appointment of Captain — Operations Officer
o Authorize Agreement with AXON Enterprise Inc. for Tasers
e Approve 2027 STOP DWI Plan
» Hesolution Recognizing Trevor Yaeger's 22 Years of D d Service to Tioga

County

**Committee agreed to move these resolutions f;

PROBATION ~ Brian Cain:

CORONER - Bob Williams:

FINANCIAL:
e 2027 Budget due:

o Increase: $3,560 software an
ADJOURNED:

Meeting was adjourngti

Respectfully Submitted,

ounty Sheriff's Office



PUBLIC SAFETY MEETING

September 8, 2026

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWi
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56 Main St.,
on Tuesday, September 8, 2026 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Tracy Monell Chair of the Legislature
David Cantella Legislator

Brian Cain Director, Probation
Kurt Zumbach Deputy Director, Probation
Will Ellis Deputy Director, Emer:
Rich Hallett Undersheriff, Sheriff’
Bob Williams Assistant Fire Co
Guest:

Jackson Bailey County Administrator
JoEllen Rose Legislature

Cathy Haskell isRative Clerk
Absent:

Corinne Cornelius Director, §

Ron Ciotoli Legislator

Jake Brown Legislator

Sheritf Gary Howard

APPROVAL OF Mi

Approval of August 4, 2076
Minutes from A :

+ We are looking @&configuring the office space.

» Two new Probatfon Officers continue to complete their training requirements.

¢ Looking for a new vendor for lab services as the current vendor does not meet NYS
requirements.

Submitted STSJP plan to the State.

» Joe Popcun and Matt Charton, from DCJS, visited Probation to discuss challenges our
Probation Officers experience.



Public Safety Committee Meeting September 8, 2026

¢ Director Cain met with Liz Meyers, DSS Commissioner, to see about funding another position

through the STSJP and RTA grants.

Juveniles — 1 appearance ticket in August.

1 JD ticket for the month of August.

Electronic Monitoring — 9 individuals are currently being monitored.

Community Service - Weekend Work Program (WWP), crews number continue to decline, but

hopefully we will get more sentencing orders in the future.

e Pre-Trial Release — 16 people are being supervised; Court Ordered
Supervision 189 cases; Violation of Probation 19

estigations are 43;

PERSONNEL:
¢ One Office Specialist | position is vacant as well as one P

RESOLUTIONS:
o Authorize Transfer of Funds from the NYS Divi imi i County Pre-Trial
Services Grant Award to Various Accounts

A resolution was presented requesting auth

**Resolution needs to be discussed at work session.

OFFICE of EMERGENCY SERVICES — Wil

FINANCIAL:
+ Budget is on track.

Radio Project:
* Microwaves coniffil Sty
¢ Candor TowgsFps it isfip place. Need to finish running lines and make
the connections.
Chan

ge Order # sQetndEPpIvedand wosf will begin shortly.

eet monthly.

* Has been ver sy Al to numerous fires. The Fire Investigation Team has been very active.

PERSONNEL.:
o Director Cornelius is out on maternity teave until October.



Public Safety Commitiee Meeting September 8, 2026

RESOLUTIONS:
o Contract with AFT Mechanical, LLC for Electrical Services — Prospect Tower
A resolution was presented requesting authorization to contract with AFT Mechanical, LLC for
electrical services for the Prospect Hill Road tower.

» Acceptance of the Application for Joshua May to the Tioga County Haz-Mat Team
A resolution was presented requesting authorization to add Joshua May as a member of the Tioga
County Haz-Mat team.

**Resolutions need to be discussed at work session.

SHERIFF - Rich Hallett:

FINANCIAL.:
s Revenues are at $250,632.51 which is 53% of t
which is 64% of the budget. Inmate boarders
Conversation took place on capital expenses.

still waiting for estimates which could be $350,0
replaced next year. We will need to look at upgrading t

for the SRO in Spencer.

udget. Expenditures ar
$68,59T%R7 which is 55%

,970,126.63
dget.
Hallett is
vehicles scHeduled to be
cars. A carneeds to be provided

PERSONNEL:
¢ Update on Vacancies:
o Civil:

o Corrections:

kcancies exist.

¥ on light duty.
There aré op s Officers opPWorker's Comp.

chere are naCotrectionsQfiCErsion military deployment.

Records:
= Al pdgiitns are filled.

o Administration:
= All positions are filled.

NEW BUSINESS:
* Buildings and Grounds have been working on installing the new boiler in the wash bay.



Public Safety Committee Meeting

RESOLUTIONS:

¢ There is a significant issue with dogs and cats in our county. There is no place to take the
dogs or cats when we respond to a call and there are numerous dogs and cats that need
to be placed. We are looking at contracting for kennels for the year. Director Cain said he
had a problem as well with someone going to Jail and they had numerous dogs that
needed to be placed somewhere. Future discussions will need to take place as this is
becoming very problematic.

9/8/26

Diane Rockwell
Secretary to the She

2th) Grant
b application for the LETech

Authorize the Submission of Law Enforcement Technoloqy
A resolution was presented requesting authorization to submi
grant.

additional year.

Authorize Acce
A resolution was presented requesting authori2atidx
Operations Grant for $244,860

Authorize 2026-2027 Contracts Wi
A resolution was presented requesting

There was a
Legislator Fletcherqsk ' Hoing with their reporting. County
Administrator Bailey % ey




Tioga County
YEAR-TO-DATE BUDGET REPORT

Probation

>wHAoaHmmoo»nouﬁAo= H:<mmnwmm
A3140 415800 Restitution Surcha
A3140 415810 eProbation - DWI Su
A3140Q 415811 owI-Probation Sala
A3140 433100 state aid-Probatio
A3140 433160 state Aaid-Enhanced
A3140 433170 1Ignition Interlock
A3140 433180 sState Aid- STSIP
A3140 510010 Full Time

A3140 510020 Part Time/Temporar
A3140 510030 overtime Pay 034«
A3140 510050 Al1 other(oOn cCall,
A3140 520070 chairs

A3140 520200 office Equipment
A3140 520215 pPersonal Protectiv
A3140 540070 cCar Maintenance
A3140 540080 <Clinic Supplies
A3140 540180 Dues )
A3140 540210 Garbage/sShredding
A3140 540220 Automobile Fuel
A3140 540320 Leased/Service Equ
A3140 540340 Literature

A3140 540360 mMeals/Food

A3140 540390 Mileage Expense
A3140 540480 Postage

A3140 540485 Printing/Paper
A3140 540590 Services Rendered
A3140 540620 software Expense
A3140 540630 Stationery Supplie
A3140 540660 Telephone

A3140 540731 Training/State Reg
A3140 581088 State Retirement F
A3140 583088 social security Fr
A3140 584088 workers Compensati
A3140 585588 Disability Insuran
A3140 586088 Health Insurance F
A3140 588988 Eap Fringe

TOTAL NO PROJECT

CPS0Ll County Pretrial Services Grant

A3140 520060 cpsO1 car/Truck-
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55,472

REVISED
BUDGET

10,705
6,000
2,052

18,950

143,581
77,098
18,182

870
287,494
233

1,444,684

55,472

YTD ACTUAL

-5,790.17
616,544.94
27,696.35
27,309.86
1,837.78
759.96
222.03
6,269.12
1,054.63
1,687.00

163,297.02
179.59

1,000,719.16

.00

ENCUMERANCES

AVAILABLE
BUDGET

.00
-1,195.43
-2,270.00

00

-105,205.00
-18,566.00
2,924.83
-1,209.83
344,555.03
6,702.17
-19,235.15

124,196.98
53.41

443,965.10

55,472.20

PCT
USE/COL
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{8 TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

TRANFRS/

REVISED

AVAILABLE

PCT

ORIGINAL
APPROP

A3140 520090 cPs01 Computer-CPS 0
A3140 520200 cpsOl office Equipm 0
A3140 520215 cPSO1 Personal Prot 0
A3140 540090 cpsOl Clothing 3,000
A3140 540140 CPSOL Contracting S 0
A3140 540220 cpPs01 Automobile Fu 0
A3140 540487 CpPs0Ol Program Expen 0
A3140 540660 CPSQl Telephone (Se 0
A3140 540731 cpsOl Training/Stat 0
TOTAL County Pretrial Services Grant 3,000

Hooker Foundation Grant
A3140 540487 FHO1l Program Expens o
ToTAL Floyd Hooker Foundation Grant 0
A3140 433182 RTA State Aid -Rais -16,920
TOTAL Raise the Age Initiative -16,920
TOTAL Probation 1,428,334
TOTAL REVENUES -168,969
TOTAL EXPENSES 1,597,303

3142 Alternatives 7o Incarceration
A3142 415150 Alternatives To In -100
A3142 433120 sState Aid-Alternat -12,145
A3142 510010 Full Time 16,360
A3142 510050 A11 other{on call, 0
A3142 540140 Contracting Servic 3,500
A3142 581088 State Retirement F 2,341
A3142 583088 social Security Fr 1,257
A3142 584088 workers Compensati 296
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9,406
159,235

10,014
10,014

0
0
171,679

0
171,679
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BUDGET

162,235

10,014
10,014

-16,920
-16,920
1,600,013

-168,969
1,768,982

100
-12,145
Hm.wmw

3,500
2,341
1,257

296

YTD ACTUAL

17,614.88

2,380.49
2,380.49

.00
.00
1,020,714.53

-26,527.57
1,047,242.10

ENCUMBRANCES

15,529.67
.00
15,529.67

00
.00

.00
.00
15,529.67

.00
15,529.67

BUDGET

6,018.61
22,145.49
9,406.00

129,090.74

7,633.09
7,633.09

-16,920.00
-16,920.00
563,768.93

-142,441.43
706,210.36

119.00
-12,144.51
4,638.64
-125.37

USE/COL

81.6%
4.2%

20.4%

23.8%
23.38%

SO%*

64.8%

219.0%

71.6%
100.0%*
49, 8%
112.3%*
73.0%
97.3%
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@ TIOGA COUNTY, NEW YORK

Tioga County
YEAR-TO-DATE BUDGET REPORT

FOR 220 10

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
3142 Alternatives To Incarceration APPROP ADISTMTS BUDGET YTD ACTUAL  ENCUMBRANCES BUDGET USE/COL
A3142 585588 Disability Insuran 14 0 14 13.49 .00 .51 96.4%
A3142 586088 Health Insurance F 4,687 0 4,687 3,078.00 .00 1,609.00 65.7%
A3142 588988 Eap Fringe 4 4] 4 3.61 .00 .39 90.3%
TOTAL NO PROIECT 16,215 0 16,215 20,299.08 .00 -4,084.27 125.2%
TOTAL Alternatives To Incarceration 16,215 0 16,215 20,299.08 .00 -4,084.27 125.2%
TOTAL REVENUES -12,245 0 -12,245 -219.00 .00 -12,025.51
TOTAL EXPENSES 28,459 0 28,459 20,518.08 .00 7,941.24
A3146 540140 cContracting Servic 127,340 0 127,340 95,505.03 31,834.97 .00 100.0%
TOTAL Sex Offender Program 127,340 0 127,340 85,505.03 31,834.97 .00 100.0%
TOTAL EXPENSES 127,340 0 127,340 95,505.03 31,834.97 .00
GRAND TOTAL 1,571,889 171,679 1,743,568 1,136,518.64 47,364.64 559,684.66 67.9%

*#* END OF REPORT - Generated by Cain, Brian **

Report generated: 10/01/2026 09:55
user: caing Fage 3

Program ID: plytdbud



Public Safety Committee Meeting
Probation Department Report

October 6, 2026

Budget Status:

2026 Revenue Budget:

o $481 of DWI Supervision fee collected in September. $7.540 collected in 2026
o $4,149 in restitution and surcharge collected in September. $20.738 collected in
2026

Current Business:

1.

Staffing - Probation currently has one vacant Office Specialist | position and one vacant
Probation Officer | position. The Probation Officer position cannot be filled as there is not a
vacant office in our Department for another Officer. Probation may consider filing the Office
Specialist | position due to the increase in staff numbers and secretarial workload.

Training - The two most recently hired probation officers (PO} are currently attending
Fundamental of Probation Practice (FPP) training in Jefferson County. FPP is the first of two
trainings probation officers must complete to maintain their PO position.

Probation has contacted a new vendor, Clinical Science Laboratory, to provide laboratory
services. Probation uses these types of vendors to verify urine screens which are conducted at
the Department. Probation was informed by the vendor that currently provides testing cups to
the Department that their laboratory services no longer meet New York State requirements.

Probation is scheduling informational sessions for local law enforcement agencies regarding
the proper procedure to process juvenile matters and services available at Probation.

Quadlity assurance procedures have been established and initiated at Probation. The Deputy
Director will be overseeing case reviews and directing comrective action where necessary.

The Council of Probation Administrators (COPA) is seeking the support of local County
Administrators, Legislative bodies, and local Assemblymen or Senators in an effort to secure
increased funding for Probation Departments statewide. COPA will be releasing a boiler plate
support letter for all parties to consider.

Probation Admin Team has been working on revising the Department's Policy of completing

Pre-Plea Investigations. Probation is in the process of contacting all the courts in Tioga County
to notify them of the change.

Juvenile Delinguency Services:

September of 2024- There was one (1} Juvenile Delinquency Appearance Ticket (JDAT) received
for the month of September. The JDAT alleged the respondent committed acts which if
committed by an adult would constitute the crime of Criminal Mischief in the Third Degree, a
Class E Felony.

YTD: 23 JDATs received to date.

s E- Connect: To date, twenty-two (22) youth have been screened in 2026. As a result of
the E-Connect screenings, eleven (11) youths were found to be below threshold and not




in need of an immediate mental health referral. Five (5) youth were found to be level |l
and were referred for a mental health evaluation. Six (&) youth were found to be level lll
and agreed to schedule an appointment at TCDMH. Zero {0) youth were aiso determined
to be level | which required immediate mental health intervention.

s There is currently one youth participating in juvenile sex offender treatment.

ATl Programs:

Electronic Monitoring — There are currently seven individuals being monitored via the
VCheck24 phone app, GPS electronic monitoring system, Talitrix, and AlcoTag systems.
Community Service - WWP is up and running. The crew numbers have increased in the past
month to adeguate levels.

Pre-Trial Release - There are 18 people being supervised via the Pre-Trial Release program

Court Ordered Investigations: 49 active investigations for Tioga County courts (Criminal, Family
and Surrogate)

Supervision: 190 cases ordered by Tioga County courts & Family Court (includes JD Diversion
cases)

Viclation of Probation petitions; 24 defendants/respondents have violation petitions pending
against them in criminat & family court.

Personnel:
One Vacant Office Specidalist | position, one vacant Probation Officer position

Resolutions: None




